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2Mallory Vice, ECS Low-Incidence Consultant MVice@ovec.org

Statewide Low Incidence
 

From across the state, Low-Incidence Consultants meet to collaborate support efforts for
the numerous teachers working in highly structured classrooms, work alongside with KDE

to clarify and plan trainings centered around the Alternate Kentucky Summative
Assessment (Academic components, testing, College and Career Readiness, and

transition from the school setting), and develop meaningful and impactful supports and
trainings that build teachers’ capacity, practices, and implementation of effective,

evidenced-based strategies that directly impact student learning and achievement. 
 

Through this work, we have created a Low-Incidence website that focuses on the
Kentucky Academic Standards and Alternate Assessment targets to focus on providing

instructional resources and supports for teachers and administrators who support
students participating in the state alternate assessment. The website provides a multitude

of resources and instructional support documents for each target area! These are
realistically usable tools to assist teachers in planning instruction that is accessible and

engaging for all students. 
 

In addition to the website, the Low-Incidence group has developed Unit Planning and
Lesson Planning training with corresponding support documents to assist teachers in the
planning of instruction that is appropriate, standards based, and individually focused for
students of varying ability levels. We have created a lesson planning guide that takes

teachers through a step-by-step process to help teachers intentionally plan instruction for
maximum student involvement. We also created a Pre-Planning Tool so teachers can

quickly look at specific considerations that must be addressed prior to and during lesson
planning. Look for upcoming Lesson Planning Training that will be coming up in the spring! 

 
To further support teachers, the Low-Incidence Consultants have created and shared a

monthly newsletter, The LIC SCoop, so teachers can quickly access and discover specific
strategies and resources focused on Communication, Behavior, Instructional Supports,

Transition, and IEP Due Process.

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing
https://drive.google.com/file/d/144JjnC97qexNYribXaxkmvIlAVYA4hmN/view?usp=sharing
mailto:MVice@ovec.org
https://sites.google.com/nkces.org/kyalternateassessment/home
https://docs.google.com/document/d/1GnpXQA0RX9jkA2nvLC-XX4oiYp2L15JcmBkKpwcmPoo/edit?usp=sharing
https://drive.google.com/file/d/1Tvfi8RXpZuW-pxpyJWN9aQW59gOPQlNj/view?usp=sharing
https://drive.google.com/file/d/1c3F_nJKxsNLZbhOG03mWVDyxanT50Y4Q/view?usp=sharing


Regional Consulting and Coaching
 

In the midst of another unprecedented school year, there has been a significant need for
teachers who work in highly structured classrooms or who have students with diverse

needs in their classrooms to have opportunities for consultation and coaching. Districts,
schools, and classroom needs centered around instruction, testing, behavior, transition,

college and career readiness, and emotional support have been the focus of varied
consultative and coaching sessions. These opportunities have occurred in-person, via

phone calls, emails, and virtual meetings as we continue to support everyone in the most
efficient and effective way possible. 

 
Partnerships with the Kentucky Autism Training Center, Math and Literacy Consultants,
and Behavior consultants allow a depth and breadth of knowledge and support to be

utilized in a variety of classrooms across the region.
 

Supporting teachers continues to directly impact student learning, behavior, social-
emotional learning, and achievement. If you’re in need of consultative or coaching

services for highly structured classrooms, sensory classrooms, inclusive classrooms with
high need students, or a combination thereof, please contact Mallory Vice at 

 mvice@ovec.org or 502-647-3581 ext. 1249. Here is a link to a bookable calendar to
schedule a virtual meeting at a convenient time for teachers/coaches/district personnel.
You can also check out OVEC's Low Incidence Newsletter, "The Survivor" (linked in the

graphic on page 2).   
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Upcoming Important Dates:
 

December 20, 2021: Alternate Kentucky Summative
Assessment Testing Window 1 Closes

December 22, 2021: Last day to enter AKSA Window
1 Scores into Student Registration Database

(Transition Attainment Record will remain open)

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing
https://calendar.google.com/calendar/u/0/selfsched?sstoken=UUtwanVwLVAzeUQ1fGRlZmF1bHR8YjgzNTFiZDgyOTNlYWNhZWNkYWI1NGU5M2Y1ODQzMjM
https://calendar.google.com/calendar/u/0/selfsched?sstoken=UUtwanVwLVAzeUQ1fGRlZmF1bHR8YjgzNTFiZDgyOTNlYWNhZWNkYWI1NGU5M2Y1ODQzMjM


 
Social Emotion Learning

 

Questions? Reach out anytime!
We’re happy to help!

 
mallen@ovec.org   

 splottner@ovec.org
 

Double Click to Interact with the SEL Google Site
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https://sites.google.com/ovec.org/socialemotionallearning/home?authuser=0
mailto:mallen@ovec.org
mailto:splottner@ovec.org


Comprehensive School Threat
Assessment Guidelines (CSTAG) 
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Implementation of the Comprehensive School Threat Assessment
Guidelines is ongoing. Based on feedback received from school level
teams, it is apparent team members are becoming more and more
comfortable with the process. Multiple threat assessments have been
conducted and documented throughout schools in the OVEC districts. We
continue to reach out to school teams to offer any support they may need.
We are currently in the process of scheduling the new-member (turnover)
training. At this time, we are weighing options for our method of delivery.
We are considering the pros and cons of a full day training in which
participants would complete both level 1 and level 2 in one sitting versus
utilizing the modules for the level 1 portion of the training and doing virtual
face-to-face for level 2. We are gathering information from schools as
well as working with Navigate 360 to determine the additional cost for the
licenses required to utilize the modules.  We hope to finalize and
communicate the details for the upcoming training by early January 2022.



District Level Non-Team Member Training

School Level Non-Team Member Training

Review of Completed Threat Assessments

We are also working to develop a “train the trainer” program that will allow each OVEC district to have at
least one CSTAG certified trainer. This will enable schools and districts to become self-sufficient with
regards to training new staff members, etc. There would no longer be reliance on OVEC's schedules of
trainings offered, but rather could train their team members on an as needed basis. The train-the-trainers'
is anticipated to be offered in late spring or early summer of 2022.

As always, feel free to contact Charley Preston (cpreston@ovec.org) with any needs you have regarding
threat assessment.  We are glad to help in any way that we are needed.

Additional supports for schools and districts:
 

 
The district level non-team member training is approximately 60 minutes in length and is designed to provide district leaders
and/or others with a detailed overview of the CSTAG process. This can be done through Zoom or in-person depending on your
individual needs. There is also a 30-minute option for this training if time constraints are an issue. The 60-minute training
includes scenarios for actually conducting threat assessments whereas the 30-minute training focuses strictly on the overview,
process, and forms with no scenarios.

 
This training is designed to educate school level faculty/staff on the CSTAG process and the philosophy behind it. This training
is available in both 30 and 60 minute durations and can be done through Zoom or in-person. This can be done as part of a
faculty meeting, a PD day, or any other time that works best.
The non-team member trainings are highly recommended to ensure that all staff members are on the “same page” with regards
to assessing threats. Much confusion and/or contention can be mitigated if all staff members define threatening behavior in the
same way. 

 
If your schools have completed Threat Assessments that you/they would like feedback on, don’t hesitate to contact us. This is
something that would be very beneficial to schools for liability purposes, etc. We are glad to come to the school and review the
assessment with the team or it can be done electronically. 

If you are interested in any of the above mentioned services, do not hesitate to contact Charley Preston at
cpreston@ovec.org or via phone call/text at 502-330-5013.

Comprehensive School Threat
Assessment Guidelines (CSTAG) 
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mailto:cpreston@ovec.org
mailto:cpreston@ovec.org


D R .
A L E X A N D R A
H U G H E S

D I V E R S I T Y ,  E Q U I T Y ,  A N D  I N C L U S I O N

GET IN CONTACT

ahughes@ovec.org

It is with great enthusiasm OVEC announces the new Coordinator of Diversity, Equity, and
Inclusion, Dr. Alexandra E. Hughes.  Dr. Hughes is very excited to join the OVEC team and begin
serving the districts and schools within our region.

Prior to joining OVEC, Dr. Hughes built a career in higher education serving multiple university
campus communities, including the University of Texas Rio Grande Valley, University of South
Alabama, and more.  In her capacity as a university administrator, she built teams in the areas of
student discipline, housing and residence life, student accessibility services, and diversity and
inclusion.  As a professor, Dr. Hughes taught masters and doctoral students about cultural
competencies and exemplary research practices.  Her career also includes working for educational
non-profits, such as the Association for Student Conduct Administrators, as an Education
Specialist where she created specialized curriculum centered on student discipline, while working
to evaluate and provide recommendations to improve student conduct codes, student conduct
training methods through an equity lens.  Dr. Hughes is passionate about connecting professionals
with resources to ensure their success.
  
Dr. Hughes is elated to become an integral part of not only the OVEC team, but also to work
collaboratively with her counterparts in the other Kentucky Educational Cooperatives as they
effectively communicate and champion multiple elements of Diversity, Equity, and Inclusion
including but not limited to race, gender, LBQTQ+, disability, social economics, and 
 performance/ability.  Dr. Hughes is focused on providing individualized support to each OVEC
district/school based on their needs and requests.  She is in the process of acquainting herself
with our OVEC districts and schools, and will be reaching out to each superintendent or designee
to schedule a time to work collaboratively to identify the best path forward in meeting the needs
of the district, schools, staff, students, and community.

Please join us in welcoming Dr. Hughes to not only OVEC, but also Kentucky.  
Please feel free to reach out to her via her email address, ahughes@ovec.org.   7

mailto:ahughes@ovec.org
mailto:ahughes@ovec.org


An update from the CRRSA team identifying upcoming professional learning
opportunities for district curriculum leaders and key teacher leaders.
Members reflecting on the Kentucky Education Summit by identifying what gave
them hope, what was their most pressing "I wonder", and what gave them
greatest concern
Positively working with teachers and staff 
PLCs for singletons
Healthy School Grant

The OVSO network met on November 11 at the Shelbyville Conference Center with
12 individuals joining the hybrid meeting representing approximately half of the
OVEC districts.  A discussion item requested by one of the districts was for others to
share how they allocated federal Title funds and state allocated grants.  The
participants also responded to a second request for assistance on how to address
staff resistance , and ways to develop and maintain relationships between schools
and the central office.  Several recommendations were identified by the group.  

Additional agenda items included:

 

OVSO NETWORK

OVEC district services continue to work with individual district OVSO contacts to address
professional learning needs.  The supervisors’ network includes sharing communication

between KDE, OVEC, and districts, along with providing time for work-relevant
presentations, collaboration, and networking.  

Next OVSO Meeting
January 13, 2022 

9:00 am. to noon.   
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Networks and 
Work Groups



The OVEC School Counselor Network (SCN) met on November 12th from 9:00 a.m. to noon
for the first of a series of statewide SCN sessions.  OVEC SCN participated with school
counselors from the other seven Kentucky Education Cooperatives during this network
meeting. This hybrid event provided opportunities for counselors across Kentucky to interact
not only within their network, but also school counselors throughout the state. 

Dr. Damien Sweeney presented the Kentucky Framework of Best Practices for School
Counselors and provided the participants with multiple opportunities to work in breakout
rooms within the individual regions.   Santina Plotter and Molly Allen, SEL Specialists, served
as hosts for the OVEC breakout room sessions.  During those breakout sessions, OVEC
school counselors had opportunities to collaborate, to ask questions, and share resources
with each other.  

These joint statewide convenings will continue in 2022 on January 11, February 8 , and June
10. The collaborative work of the Cooperatives will be led by Dr. Damien Sweeney and
includes:

9

School Counselor
Network

All resources and presentations are available in the OVEC SCN Google
Drive. If access is needed, please contact Chrissy Jones (cjones@ovec.org)
or Dr. Melissa Wainwright (mwainwright@ovec.org).

Comprehensive School Counseling – Best Practices for School Counselors
LGBTQIA Support – Panel Discussion 
Data-Driven School Counseling and School Counselor Well-Being
End of Year and Planning for the Next Year

In addition to working with counselors across the state, there will be time allocated for
counselors to interact with others within the OVEC region.  Collaborative regional time will
continue to be a part of the statewide sessions.  

Inaugural Statewide School Counselor Network

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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EL Work Group

All resources and presentations are available in the EL Work Group Google Drive. To be
added the drive, please contact Chrissy Jones, c.jones@ovec.org or Dr. Melissa E.
Wainwright,  mwainwright@ovec.org.

Google Data Studio 
Work Session for The EL Work Group

November 18, 2021 and December 8, 2021
Session Components:

 
Create Ad Hoc Reports

Use CVS Files from ACCESS Reports
Find and Replace to have "clean" data

Build Templates for Google Data Studio
 

Participants will consider:
What data to consider for the data board?

Where to use the organized data? [e.g., School Board Reports, Needs
Improvement for CSIPS and CDIPS, Parent Conferences]

 
 
 

mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org
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MTSS
https://education.ky.gov/curriculum/standards/teachtools/Documents/KyMTSS_Implementation

_Guide.pdf
 

KYMTSS.org

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing
https://education.ky.gov/curriculum/standards/teachtools/Documents/KyMTSS_Implementation_Guide.pdf
https://kymtss.org/overview/


All resources and presentations are available in the EL Work Group Google Drive. To be
added the drive, please contact Chrissy Jones, c.jones@ovec.org or Dr. Melissa E.
Wainwright,  mwainwright@ovec.org.

MTSS Coordinator Work Group

The MTSS Work Group met on November 15.  During the work session, participants shared
MTSS district updates and celebrations.  Santina Plottner, SEL Specialist, facilitated a discussion
regarding Adult and Student Social Emotional Learning.  MTSS participants expressed the need
for continued resources to support adult and student SEL.  Santina shared the CRRSSA SEL
Google Site with resources for adults and students.  Districts and Schools may contact Santina
Plottner or Molly Allen for additional professional learning and resources to implement SEL in
their district.  

Chrissy Jones updated the work group on KY Standards resources available to schools and
districts.  She shared information regarding the Kentucky Model Curriculum Framework. 
 Resources regarding standards implementation are available at https://kystandards.org/. 
 OVEC staff are available to assist with professional learning and support for standards work in
the region.  
Additionally, participants spent time exploring the Kentucky Department of Education KyMTSS
website.  The OVEC MTSS Work Group will continue to utilize this site in future work group
sessions.  

MTSS Work Group

A primary goal of MTSS is to ensure that all students get what they need to
learn and succeed academically, socially, emotionally, and behaviorally.

Personalized MTSS Coaching and Consulting
 
 
 

In addition to the work group, OVEC Staff currently work with multiple district and building
teams with MTSS implementation. This work involves a variety of professional learning
sessions, team meetings, and leadership planning. For more information regarding MTSS
support, please contact Chrissy Jones or Dr. Melissa E. Wainwright.  

12

mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org
https://kystandards.org/
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All resources and presentations are available in the EL Work Group Google Drive. To be
added the drive, please contact Chrissy Jones, c.jones@ovec.org or Dr. Melissa E.
Wainwright,  mwainwright@ovec.org.

Ohio Valley Instructional
Coaches Network

(OVICN)
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All resources and presentations are available in the OVCIN
Google Drive. To be added the drive, please contact Chrissy
Jones, c.jones@ovec.org or Dr. Melissa E. Wainwright, 
 mwainwright@ovec.org.

Lora Shields, CRRSA Learning Acceleration Specialist, facilitated the November
OVICN network meeting for Instructional Coaches on November 12, 2021.  The focus
of the network meeting was to support instructional coaches in alignment and
adjustment of the curriculum, selecting high quality instructional resources (HQIR),
and supporting teachers, coaches, and administrators with high quality professional
learning (HQPL).  

In addition to providing support and guidance to all instructional coaches, Lora is
working with a cohort of 24 new coaches from throughout the OVEC region.  The
cohort not only provides support for each other, they also share successes and
challenges in coaching.  Coaches also explored the variety of coaching models and
pointers around choosing a model and setting up coaching cycles. Future meetings
were set for January 10, January 31, February 28, March 24 and April 18, all from 2:00-
3:00pm.

mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org
mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org


The Gifted/Talented Network (GTN) met on November 4, 2021 in a hybrid setting.  Santina Plottner, Social
Emotional Learning (SEL) Specialist, explored with the GTN participants on how to support the SEL needs
of gifted students.  

Participants 
     • explored the major social/emotional challenges of a gifted/talented student;
     • reviewed suggestions for addressing the social-emotional needs of their students;
     • examined the OVEC Social Emotional Learning website developed and updated by the CRRSA Social        
        Emotional Learning specialists;
     • considered behavioral screeners which include external and internal behavior.

Janet Fraser and Melissa Rash updated network members regarding the work and discussions of the
Kentucky Department of Education G/T advisory group and solicited requests from the group regarding
relevant policies and procedures.   

The meeting concluded with Kathie Anderson, Education Academic Program Consultant of the Kentucky
Department of Education sharing “timely topics” from the state level.
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Gifted and Talented
Network [GTN]

All resources and presentations are available in the GTN Google Drive.
To be added the drive, please contact Chrissy Jones,

c.jones@ovec.org or Dr. Melissa E. Wainwright, 
 mwainwright@ovec.org.

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing
mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org


The Principal Network met on November 15
in a hybrid meeting format from 9:00 a.m. to
11:00 a.m. During this time, principals 
 collaborated with other leaders in the OVEC
region.  During the October session, principals
expressed a desire to share ideas, ask
questions, and learn from each other.  We will
continue the discussion regarding the
following:  
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OVOP Network

All resources and presentations are available in the OVOP Google Drive. To be added the
drive, please contact Chrissy Jones, c.jones@ovec.org or Dr. Melissa E. Wainwright, 
 mwainwright@ovec.org.

Support for staff and self in stressful times.
Structures that meet the individual needs of
students and staff
Student behavior and mental health
Accelerated learning 
In-time topics

Principals Connecting with Other Principals

mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org


 

Ohio Valley Organization for Principals (OVOP)
January 18, 2022

 Contacts for OVOP - - Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Instructional Coaches (OVICN)
January 28, 2022

Contacts for OVICN - - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Personnel Directors
December 1, 2021

Contacts for Personnel Directors- Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Supervisors (OVSO)
January 13, 2022

Contacts for OVSO - Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 
 
 
 

It is anticipated all meetings will be provided 
in person with a virtual option.

Network Meetings 
      2 0 2 1 - 2 0 2 2  D A T E S

16

https://bit.ly/2QNovo3
 

https://bit.ly/2QNovo3


 

 

 

Alternative School Principal and Directors Meeting
[CKEC and OVEC]
10:00 a.m. to noon

Contacts for Alternative School Principals/Directors - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 

Ohio Valley Organization for School Counselor Network (SCN)
January 11, 2022

 Contacts for SCN - Chrissy Jones (cjones@ovec.org), Christel Bogar (cbogar@ovec.org), and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Gifted/Talented (GTN)
March 3

Contacts for GTN - Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)
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Each network or work group shares a Google Folder.  If you wish to be added to a
network or work group folder, please contact Chrissy Jones @cjones@ovec.org or 

Dr. Melissa Wainwright @mwainwright@ovec.org.

http://ovec.org/
http://ovec.org/


Increase our knowledge
about educational issues. 
Increase our knowledge of
how OVEC programs and
services can complement
each other. 
Collaborate to identify
needs, plan of action,
implementation, and then
evaluate the results.

1.

2.

3.
Collaboration and Connection
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OVEC Professional Learning Community (PLC)

3 Outcomes: 

The OVEC 2018-2021 strategic plan drives the PLC work.  

The  OVEC PLC, comprised of individuals from
each program within OVEC, will meet on
December 16, 2021.  As the various networks
have met this fall, SEL continues to be an area of
need throughout the region.  In an effort to
expand the PLCs SEL knowledge, Dr. Chris
Sweigart, Molly Allen, and Santina Plottner will
provide the group resources and tools to
support districts in this area.  

The PLC will continue to share progress and
updates regarding the Learning Forward
Professional Learning Standards.  The Learning
Forward Standards for Professional Learning
outline the characteristics of professional
learning that leads to effective teaching
practices, supportive leadership, and improved
student results.  In November, the PLC
collaborated in 3 different rotation sessions.  
 The PLC will continue this collaboration with 4
new  group rotations in December in an effort to
incorporate the standards into the work at
OVEC. 

https://learningforward.org/standards-for-professional-learning/ 18

December PLC

When the PLC convenes in 2022, the
group will continue to provide members
opportunities to expand their knowledge
of ways to support districts with SEL. and
systems work.  Additionally, participants
will have time to incorporate the Learning
Forward Professional Learning Standards
into their work and share updates with the
group.  

https://learningforward.org/standards-for-professional-learning/


Professional Learning 
Opportunities

http://bit.ly/2OL31r9

Please see the link below to access the OVEC Professional
Learning Chart with upcoming opportunities.  
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Ohio Valley Educational Cooperative

P.O. BOX 1249, 100 Alpine Drive
Shelbyville, KY 40066

http://bit.ly/2OL31r9


H A P P Y

New Year
2022


